COLONIAL MANOR WEST

BOARD OF DIRECTORS MEETING MINUTES

JULY 28, 2012
A properly notified meeting of the  Colonial Manor West Board of Directors was called to order by President Tom Neubecker  in the Community Room at 10 am on July 28, 2012.  All Board members were present either in person or by phone. Seven additional owners also attended.

The reading of the May 26 minutes was waived; they were approved as recorded on motion by Rick Borman, seconded by Larry Farst.

The principal item for discussion was a proposal to install 6 locking aluminum gates and a rear locking chain link gate to provide better security for the building by closing all access points. . Two of the gates would use a code lock with the others using keyed locks keyed to our already existing common area keys. Dave Haglock explained that there had been increased recent incidents of theft, attempted theft and homeless sleeping to the extent that protective action should be considered.  Dave obtained bids from three companies to provide the fencing and highly recommended National Fencing which proposed doing the work for $11,337. All proposals were available at the meeting for inspection.   There would be additional costs for permits and locks bringing the project total to $13,312.  Completion was estimated at 30 days after permits were obtained.

Tom Neubecker moved, seconded by Rick Borman that  National Fencing be hired to fabricate and install the 7 gates per their bid with the addition of a warranty plus expenditures for the permits, locks and fire access box  totaling approximately $13,312. During the discussion, Scott Katzer asked if additional fencing could be installed by the stairwells to provide secure bike storage.  The Board felt this could be addressed separately if the need remained after installation of the proposed gates.  The motion passed with four votes in favor of the gating proposal and Tom Jones abstaining.
The Board then addressed funding for the gates.  On motion by Dave Haglock, seconded by Rick Borman, a Special Assessment for funding the gate project was proposed in the amount of $13,000.  In a letter, Joe Vaillillo had asked whether the amount could be reduced by certain owners reimbursing for fan electrical usage and Board member personal reimbursement of legal fees associated with the document revision project. Neither was deemed appropriate as the electricity is available for common area use like the electricity for the washing machines or car vacuuming and the legal fees were properly authorized by the Board several years ago. The Special Assessment motion  (Exhibit A) was then passed unanimously.  Our accountant Mike Moskowitz will send assessment notifications to owners with a payment period of 30 days.

Under Owner Input, discussion was had pertaining to landscaping ( most gave high marks); bike/skateboard riding  in the common area ( while not covered specifically in the rules, for safety  it should not occur);  communicating with board members (use  published  emails or the drop box ); and the absence of an AC drain line which should be remedied  at the most opportune/cost effective time.   Finally it was pointed out that, contrary to Joe Vallillo’s erroneous accusation, no association funds were used to purchase furniture for the third floor common seating area.  This seating was owner-donated like the second floor seating, pool lounges, and garden fountain..

On motion by Dave Haglock, seconded by Larry Farst, it was unanimously agreed to replace the second floor elevator lobby ash tray which had gone missing..

There being no further business, on motion by Tom Jones, seconded by Larry Farst, the meeting was adjourned at 10:35 am.

Respectfully submitted,

Tom Jones

Secretary

