Colonial Manor West
Minutes—Board of Directors Meeting

January 2, 2011

A duly notified meeting of the Colonial Manor West Board of Directors was called to order in the Community Room on January 2  at 3 pm by Tom Neubecker.  All newly elected directors were present except Larry Farst. 

 Dave Haglock moved, seconded by Tom Jones that the following officers be elected.  The motion passed unanimously.
President:  Tom Neubecker

Vice President:  Larry Farst

Secretary:  Tom Jones

Treasurer:  Dave Haglock

Asst. Secretary:  Dave Haglock

Asst. Treasurer:  Rick Borman

Reading  of the  minutes from the Board meeting of November 20 was waived since all had previously read them. Tom Neubecker asked if anyone had any additions or corrections.  None being offered, on motion by Dave Haglock, seconded by Rick Borman, the minutes were approved as submitted.
The proposed 2011 budget was discussed.  Included in the Repair and Maintenance category  were funds for the pool modification to reduce suction in our drain to achieve compliance with Federal government requirements.  An increase was also singled out for windstorm insurance.

Dave Haglock moved, seconded by Rick Borman that any balance from the 2010 operating account be carried over to the 2011 operating account.  The motion passed.    Tom Jones then moved that the proposed 2011 Budget,  Reserves having been waived by the membership,  be adopted.  This motion was seconded by Rick Borman and passed. A copy of the budget and unit maintenance fees for 2011 is attached.   It was pointed out that owner’s maintenance fees for 2011 will be approximately 5% less than for 2010.
Additional new business included authorization for the installation of an outdoor electrical plug near the dumpster room which can be used for vacuuming cars.  This was passed on motion by Tom Jones, seconded by Rick Borman

An owner made the suggestion that the two metal exterior gates near the swimming pool be reversed so that they opened outward.  There was then discussion of whether the gates were really necessary.  The Board will study the matter and act at the next meeting.

Tom Neubecker said that he had a listing of all owners’ current balances as of 12-31-2010 so that if anyone had questions, they could contact him.

On motion by Dave Haglock, seconded by Tom Jones, the meeting was adjourned at 3:20 pm

Respectfully submitted,
Tom Jones

Secretary
