Colonial Manor West

Minutes—Board of Directors

November 28, 2011

A duly notified meeting of the Board of Directors was called to order at 10:00 am by Tom Neubecker in the Community Room.  All directors were present plus 3 owners.

The minutes of the May 28, 2011, meeting were read and approved as read on motion by Rick Borman, seconded by Larry Farst.  Dave Haglock reported that we have $45,021.21 in our operating account and $4,939.67 in the Escrow account.  Tom Neubecker commented we were pretty much on target for our 2011 spending.

On motion by Tom Jones, seconded by Larry Farst.  Non recurring expenses totaling  $17,495.66 principally for plumbing, Fire/Smoke Alarm System , and grounds were ratified.

Tom Neubecker presented the proposed budget for 2012. (Attached)  It reflects a less than 2% increase from 2011, mostly due to a projected wind insurance increase.  The repair and maintenance category has been increased anticipating on-going plumbing issues while  budgeted legal expenses and common area expenses have been decreased.  On motion by Dave Haglock, seconded by Larry Farst, the proposed budget was unanimously adopted.  Owners will be asked at the Annual Meeting in January whether or not to waive reserves which are statutorily included in the budget.
On motion by Rick Borman, seconded by Larry Farst, Board Administrative Rules pertaining to owner inquiries  and owner record inspection requests were adopted unanimously.  They follow statutory language and are attached.

It was announced that since the number of candidates for Board membership did not exceed the actual Board number, there will be no election at the Annual Meeting and those owners who have submitted their names ( the current Board members)  will constitute the 2012 Board.

The floor was opened to comments or questions by owners, and there being none, on motion by Dave Haglock, seconded by Larry Farst, the meeting was adjourned at 10:20 am.

Respectfully submitted,

Tom Jones
Secretary

Attachments:  (1)  2012 Budget;    (2)  Board Administrative Rule Pertaining to Owner Inquiries and Document Inspection Requests.     

