Colonial Manor West
Minutes—Board of Directors

May 28, 2011
A duly notified meeting of the Board of Directors was called to order at 10:02 am by Tom Neubecker in the Community Room.  All directors were present plus 4 owners.

The minutes of the January 2, 2011, meeting were read and approved as read on motion by Rick Borman, seconded by Dave Haglock.  Dave Haglock reported that we have $65,024.42 in our operating account (approximately $13,000 of which is pre-paid maintenance fees) and $4,939.67 in the Escrow account.

The following non-recurring expenditures made since the last meeting totaling approximately $17,500 were approved on motion by Dave, seconded by Larry Farst.

1,  Elevator upgrades to bring it up to code:  $1,139

2.  Pool upgrade (made code compliant) to reduce suction and acid wash while pool empty:  $3,030

3.  Pool heater repair:  $204

4.  Plumbing leak in “12” stack including permit, engineering and stucco:  $9,332

5.  Water leak underground behind 106:  $585

6.  Clogged waste line in “06 and 07” stack:  $198
7.  Drain line leak in Community Room ( including dry wall repair):  $1,825

8.  Gas grill purchase:  $75

9.  Termite treatment (307 roof area with 3 year guarantee):  $1000

10.  Gutter repair, new downspout and screen repair:  $300

Tom Neubecker reported that we have hired a new landscape maintenance company (which is also used by CME) at a savings of $60 per month.   We have also hired a new building maintenance company, JWK, at an increase of $25 per month, but we feel it is providing better service.

Dave reported that all aspects of our pool were inspected, including the heater closure, and found in compliance.  Our elevator also passed its inspection/code compliance.

Tom Jones submitted a report on past checks made payable to a board member and signed only by them.  There were only two instances of this found in the past 7 years.  The circumstances and documentation were examined and no wrong doing was found.   On motion by Dave, seconded by Larry, the report was accepted and the matter is closed.

Under new business, there was discussion about a recall of certain pool drain covers.  Since our pool has the proper gravity feed with holding tank as a result of our recent pool modification, this recall is not applicable to us.
Under owner comments, it was suggested that a way be found to insure renters are kept informed of any parking changes at the Galleria lot.  It was also reported that the new owners of 109 are Tyler and Nancy Miller from Kitchener, Ontario.
On motion by Rick, seconded by Tom J., the meeting was adjourned at 10:37 am

Respectfully submitted,

Tom Jones

Secretary
