COLONIAL MANOR WEST APARTMENTS CONDO ASSOC. INC.

Budget vs. Actuals: 2023 Budget - FY23 P&L
January - December 2023
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Total
MNTHLY YRLY
Actual Budget Actual Budget over Budget % of Budget NOTES
Income
Plenty of units paid in advance. Problem is that it makes us look healthy for now
4000 - Maintenance Income 20,763.33 18,137.50 62,290.00 217,650.00 -155,360.00 28.62% but as time goes by, we will be in fincial difficulty by the end of the year.
4200 - Laundry Income 30.09 116.67 90.27 1,400.00 -1,309.73 6.45% Immensly dimminshed from expectations in budget
4900 - Allowance for Uncollectibles - (83.33) -1,000.00 1,000.00 0.00%
L lied Cash Pay tl 64.00 - 192.00 192.00 Credits to be applied
Total Income $ 20,857.42 $ 18,170.83 $ 62,572.27 $ 218,050.00 -$ 155,477.73 28.70%
Gross Profit $ 20,857.42 $ 18,170.83 $ 62,572.27 $ 218,050.00 -$ 155,477.73 28.70%
Expenses
6000 - Accounting Fees - Mike Moskowitz 693.33 500.00 2,080.00 6,000.00 -3,920.00 34.67% Mike's fees have gone up to $550
6050 - Bank Charges 15.00 4.17 45.00 50.00 -5.00 90.00%
6100 - Common Area Expenses 232.01 83.33 696.04 1,000.00 -303.96 69.60% Lights, Flag, BBQ Cover Propane
6140 - Electricity - FPL - 416.67 5,000.00 -5,000.00 0.00%
Electricity - Main 351.55 - 1,054.66 1,054.66
Electricity - Small Light 22.48 - 67.45 67.45
Total 6140 - Electricity - FPL $ 374.04 $ 416.67 $ 1,122.11 $ 5,000.00 -$ 3,877.89 22.44% Below our budget to date because of the winter season expect to get higher
6200 - Elevator Maintenance - Motion Elevator 165.79 208.33 497.37 2,500.00 -2,002.63 19.89%
6230 - Elevator Telephone Expense - Verizon 39.25 50.00 117.75 600.00 -482.25 19.63%
6310 - Fire Protection Services - A Tech - 125.00 1,500.00 -1,500.00 0.00%
6360 - Gas Expenses - TECO 414.66 291.67 1,243.99 3,500.00 -2,256.01 35.54% Gas prices increased
6400 - Insurance - - 0.00
Commercial Liability 2,485.15 583.33 7,455.45 7,000.00 455.45 106.51% Increased in commercial liability
Commercial Property + Wind - 7,500.00 90,000.00 -90,000.00 0.00%
Directors & Officers Liability 478.35 125.00 1,435.06 1,500.00 -64.94 95.67% Below our budget - savings
Fidelity & Crime 105.74 41.67 317.22 500.00 -182.78 63.44% Below our budget - savings
Flood - 666.67 8,000.00 -8,000.00 0.00%
General Liability - - 0.00
Total 6400 - Insurance $ 3,069.24 $ 8916.67 $ 9,207.73 $ 107,000.00 -$ 97,792.27 8.61%
6420 - Janitorial Services - ACE Cleaning 707.84 700.00 2,123.53 8,400.00 -6,276.47 25.28% Includes purchases such as exit sign and lantern light fixture
6440 - Landscape Expenses - Tropic Star 200.00 291.67 600.00 3,500.00 -2,900.00 17.14% Within Budget
6460 - Legal Expenses - 125.00 1,500.00 -1,500.00 0.00%
6480 - Licenses & Permits 20.42 41.67 61.25 500.00 -438.75 12.25%
6500 - Miscellaneous 534.00 83.33 1,602.00 1,000.00 602.00 160.20% Lights, Flag, BBQ Cover, umbrellas, propane, etc
6610 - Office Expenses 37.45 - 112.35 112.35 Office ezxpnses
6690 - Pool Expenses - Patriot Pool & Spa 329.33 333.33 988.00 4,000.00 -3,012.00 24.70%

01 - Monthly Maintenance - 0.00



Total 6690 - Pool Expenses - Patriot Pool & Spa
6700 - Property Management Services

6750 - Repairs & Maintenance

Paradise Service Tech.

Total 6750 - Repairs & Maintenance

6820 - Roof Contract - SK Quality Roofing

6860 - Termite Removal - Truly Nolen

6900 - Waste Removal Services - Republic Services
Waste Removal - Main

Waste Removal - Recycling

Total 6900 - Waste Removal Services - Republic Services
6920 - Water & Sewer Expenses - City of FTL
Total Expenses

Net Operating Income

$ 32933 $ 33333 § 988.00 $ 4,000.00 -$ 3,012.00 24.70%
1,000.00 1,250.00 3,000.00 15,000.00 -12,000.00 20.00%
- 2,750.00 33,000.00 -33,000.00 0.00%
161.80 - 485.40 485.40
$ 161.80 $ 2,750.00 $ 485.40 $  33,000.00 -$ 32,514.60 1.47%
- 208.33 2,500.00 -2,500.00 0.00%
- 50.00 600.00 -600.00 0.00%
- 458.33 5,500.00 -5,500.00 0.00%
124.51 - 373.54 373.54
308.13 - 924.39 924.39
$ 43264 $ 45833 $ 1,297.93 $ 5,500.00 -$ 4,202.07 23.60%
1,243.78 1,250.00 3,731.34 15,000.00 -11,268.66 24.88%
$ 9,670.60 $ 18,137.50 $ 29,011.79 $ 217,650.00 -$ 188,638.21 13.33%
$ 11,186.83 $ 33.33 $ 33,560.48 $ 400.00 $ 33,160.48 8390.12%

Sewer line on east side of building - required city to come and clean up

WASTE MANAG - WITHIN BUDGETED AMOUNTS



