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CMW BOARDMEETING MINUTES
Wednesday July 12, 2023 @ 7:00 PM (EDT)

1. Call to order and determination of quorum - Call to order at ~7:09PM by Simon Malak. Three Board
members were in attendance either in person or via Zoom: Gustavo Pineiro, Ann Smalarz & Simon Malak which
constituted a quorum. Also present were ~3 other owners.

2. Updates -
1. Review of roof bids Q&A (attached) – The Board conducted a thorough review of the responses to the

raised questions that were sent to the vendors: Centimark, Paletz, and Heroic. Due to some vague answers
received, the Board determined that a vendor selection could not be made during this meeting. To facilitate
easier comparison, the Property Manager will create a spreadsheet that includes all the vendors and their
respective Q&A. Considering that Centimark presented the lowest initial bid and some of their answers
were unclear, the Property Manager will arrange for a representative from Centimark to revisit the property
and provide a final bid. This will enable the Board to compare it with the other bids and negotiate a more
favorable price.

1. Confirmation on roof requirements– The Treasurer has confirmed with the City that a flat roof is
acceptable and meets the necessary requirements.

2. Inquiry on insurance premiums– The Treasurer has contacted the insurance company regarding
potential discounted rates for a tapered roof. The insurance broker has clarified that our insurance
premiums will not be affected by the presence of a tapered roof. The insurance company's
evaluation will primarily focus on the age and lifespan of the new roof.

2. Review of elevator elevator modification –
1. Confirmation on future elevator requirements as brought up by All Service Elevators and terms of

current contract with Motion. Treasurer spoke to Motion Elevator Service and was informed that
we are on recurring 3 year contracts – current contract expires in September of 2024. Motion also
explained that they did a deep evaluation of our elevator and short of the possible submersible
pumping unit, that currently is not leaking and operates well, we will not need to replace or
modernize any other components per code. Cost of submersible pump in the time we need to
replace is $14,800. Treasurer has successfully obtained a discount for the door lock mechanism
"dlm" upgrade proposal, reducing the cost from $11,600 to $10,000.

3. Special Assessment – The Treasurer has informed the Owners and Board that if the final bids for the project increase,
there is a possibility of a corresponding increase to the Special Assessment.

4. Adjourn - 7:37PM


