
Colonial Manor West 

Quarterly Report 

October - December, 2016 

 

This report covers the fourth quarter of 2016 (October - December).  We have also attached the 

year end financial report for 2016.  Here is a summary: 

 

Annual Meeting Results - There were no board of director elections this year.  Only 3 owners 

submitted their names.  At the organizational meeting held on January 2
nd

, the Board elected the 

officers for 2017.  Those positions are listed at the end of this report. 

 

At the Annual Meeting, reserves were waived for 2017 by a vote of “18” yes to 1 “no”.  Owners 

should send in the amount indicated in the Annual Meeting mailing for your 2017 payments.  

Note that the payment amounts DO NOT CHANGE this year.  Continue sending in the same 

monthly amounts you sent in last year.  At a minimum, monthly payments are due by the first 

day of each month.  However, you are free to pay as many months in advance as you like, up to 

a full year’s payment.  You can drop your payments in the Association’s mail box or mail your 

payments directly to the Association at: 

 

COLONIAL MANOR WEST CONDO ASSN 

2424 NE 9 ST 

FT LAUDERDALE, FL, 33304 

 

By the way – and this is just an observation – we should be grateful to those 19 owners who 

bothered to send in their proxies or who showed up at the meeting in person.  If just ONE LESS 

owner had done this, then we would not have had a quorum (50%+1) and the annual meeting 

could not have been held.  This would mean reserves could not have been waived and 

EVERYONE’s condo fee would have increase by 10%!  That is why it is so very important to 

send in your proxy vote if you can’t (or don’t want to) attend the meeting.  Remember this next 

year so it doesn’t happen then. 

 

Insurance – In late December the Association renewed its Wind/Property insurance policy.  

Initially, the renewal cost came in at almost $45,000 (~$9,000 over last year’s cost).  However, 

our insurance agent notified the company that this increase was excessive and we would not 

renew with them.  Instead, we got a quote from another company (Avondale Associates) that was 

much more in line with what we expected.  For the same coverage and same deductible, we 

could get a policy with a premium of $35,792.  This policy became effective just a few days ago, 

and will take us through almost all of 2017. 

   

Insurance for your own unit – The end of the year is a good time for you to review your own 

unit’s property, wind and flood insurance coverage (and renter’s insurance for those who rent).  

Many of you don’t know that if your unit gets damaged by sewage backup, water line break, roof 

leak, hurricane, fire, etc. the Association is only responsible for the repair of the common 

elements (lines and pipes within the walls and drywall).  We are NOT responsible for any 

cleanup or damage within your unit (e.g. paint, molding, cabinets, appliances, AC unit, 

carpeting, furniture, clothing, etc.).  However, if you have property, flood and wind insurance 

policies, those should cover this damage. Another advantage of individual unit policies is that 

your insurance should cover your portion of any special assessments made to cover the 

Association’s deductible should there be major damage to the property due to wind, flood, fire, 

leaks, etc. (even if your specific unit was not damaged). 

 



This is also a good time to consider upgrading your windows and doors to make them hurricane 

resistant.  Installation of “Miami Dade Approved” impact windows or shutters, and doors will 

lower your wind insurance rates significantly and permanently.  Many owners have already done 

this.  If we can get all owners to eventually do this, we could substantially lower the 

Association’s wind insurance costs.  As an added benefit, this will make your unit a lot quieter 

and less susceptible to a break-in. 

 

Pool, Deck & Walkways – For a long time, concrete around the pool and on the first-floor 

walkways has been blistering and coming loose. At the November board meeting, the board 

decided to have this issue addressed along with some related cosmetic issues.  We are doing the 

following: 

 Having the decking around the pool resurfaced.  All the loose concrete will be removed 

and the area resurfaced with a new slip resistant surface.  Also, the bench/planter 

(installed just inside the fence near the lobby), was removed and will be replaced with a 

movable bench/storage area. 

 Having the 1
st
 floor walkways repaired where the concrete is coming loose. 

 Having the coping around the pool.  Florida law requires that the coping and depth 

markings be in high contrast colored tile.  The coping, steps and gutters will all be retiled. 

 We will resurface (“diamond-brite”) the pool. 

 The decking around the pool and the walkways on all 3 levels will be repainted. 

 

Work on these issues has already begun and we hope to have the project completed by the end of 

January.  We have sufficient funds in our budget to cover this without any special assessment. 

 

Storing Personal Items in Common Area – We are no longer going to allow personal items to 

be stored in the areas in front of the storage lockers.  The situation has become so bad that people 

are not able to access their storage units.  As soon as the walkways have been painted, we plan to 

install bicycle racks under each stairway (space for up to 6 bikes).  When those are installed, we 

will ask all owners & renters to remove their personal items from the areas in front of the storage 

lockers.  Any items left there may be disposed of at the discretion of the Board.  The only items 

allowed in front of the lockers will be Association-owned items (i.e. items that are available for 

anyone to use).  We will begin enforcing this rule soon after the bicycle racks have been 

installed.  Watch for the notice. 

 

Garbage Disposal – As we head into our busy season, when we have a lot of seasonal residents, 

our dumpster becomes full very quickly.  We ask everyone to compact your garbage.  Please, 

break down or flatten any/all boxes when throwing them away.  Place all items in the dumpster 

(not next to, in front of, or outside of).  They will not pick up items on the ground.  The normal 

times for the dumpster to be emptied are Tuesday and Friday mornings.  If the dumpster has not 

been emptied by those afternoons, notify a board member and we will call our waste company. 

 

Emergency Access to Units – Under Florida Law, the Association must have an “Emergency 

Access” key to each unit.  These keys are only used in an instance where it is necessary to get 

into the unit because of an emergency (e.g. a water leak, fire detector going off, etc.).  Whenever 

we would do this, we would always attempt to contact the owner(s) or renter(s) via phone to get 

their permission before entering the unit.  The keys are kept in a secure place by our Secretary.  

If you change the locks on your unit, make certain the Association has a copy of the new access 

key. 

 



Locking Yourself Out – Locking yourself out of your unit does not constitute an emergency. 

We have had owners and renters contacting us in the middle of the night to let them into their 

units because they locked themselves out.  We will no longer provide this service.  We suggest 

that everyone do one of the following things if they get locked out: 

 Give a friend or neighbor a spare key. 

 Keep a spare key in your car. 

 Hide a spare key outside someplace. 

 Install a push button lock that does not require a key. 

 Contact your landlord or rental agent to let you in. 

 Call a locksmith to get you in. 

The Association will no longer open your unit for you if you are locked out. 

 

Finances – We experienced a significant surplus in our budget this year (see the financial report 

at the end).  That was primarily a result in insurance savings and a lower than budgeted expenses 

in “repair & maintenance”.  However, as mentioned earlier, we have begun pool area renovations 

that will cost us ~$30,000.  Only a small portion of that bill (~$5,500) was paid out of the 2016 

budget.  The remainder will come out of surplus that was carried over into 2017. 

 

Contacting the Board – In general, if you have any issues you would like the board to address, 

please email them to any or all of us at the email addresses given below, or simply drop a note in 

the Association’s mail box located next to the elevator on the first floor.  ONLY IN A LIFE-

THREATENING OR PROPERTY-THREATENING EMERGENCY should you contact 

any board member at their door or via phone! 

  

If you have any questions or feedback, please come to the next board meeting, contact us via 

email or drop a note into the Association mail box next to the elevator. 

 

Thank you. 

Colonial Manor West Board 

colonialmanorwest@gmail.com 

 

 

Tom Neubecker (#307), President, (tneubecker@gmail.com); Phone: (513)-503-1001 

Larry Farst, Vice President, (larryfarst46@gmail.com) 

Ricky Borman (#304), Secretary, Treasurer (eborman@att.net); Phone: (954) 566-9793 

 

 

Bank Balances (as of 1/1/17): 

 

Operating Account:  $102,398.70 

Escrow Amount:  $4,439.67 (included in above Operating Account) 

 

Available Funds: $97,959.03  
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COLONIAL MANOR WEST APARTMENTS CONDO ASSOC. INC. 

Budget vs. Actuals: 2016 Budget 
January - December 2016 

 
Total 

 
Actual Budget over Budget 

% of 
Budget 

Income 
    

   Allowance for Uncollectible 
 

-$1,000.00 $1,000.00 0% 

   Late Fee $2.00 
 

$2.00 
 

   Laundry Income $2,094.32 $1,000.00 $1,094.32 209% 

   Maintenance Income $124,184.00 $141,300.00 -$17,116.00 88% 

Total Income $126,280.32 $141,300.00 -$15,019.68 89% 

Gross Profit $126,280.32 $141,300.00 -$15,019.68 89% 

Expenses 
    

   Accounting Fees $5,600.00 $5,500.00 $100.00 102% 

   Common Area Expenses $2,845.10 $2,000.00 $845.10 142% 

   Electricity - FPL 
 

$3,200.00 -$3,200.00 0% 

      Electricity - Main $2,758.35 
 

$2,758.35 
 

      Electricity - Small Light $226.29 
 

$226.29 
 

   Total Electricity - FPL $2,984.64 $3,200.00 -$215.36 93% 

   Elevator Maintenance  $3,491.80 $2,000.00 $1,491.80 175% 

   Elevator Telephone Expense  $636.16 $700.00 -$63.84 91% 

   Gas Expenses  $1,208.09 $1,800.00 -$591.91 67% 

   Insurance 
  

$0.00 
 

      Commercial Liability $666.49 $3,000.00 -$2,333.51 22% 

      Commercial Property + Wind $35,791.80 $55,000.00 -$19,208.20 65% 

      Directors & Officers Liability $761.00 $800.00 -$39.00 95% 

      Fidelity & Crime $264.00 $300.00 -$36.00 88% 

      Flood $5,855.00 $5,500.00 $355.00 106% 

   Total Insurance $43,338.29 $64,600.00 -$21,261.71 67% 

   Janitorial Services  $4,200.00 $4,500.00 -$300.00 93% 

   Landscape Expenses $1,760.00 $2,500.00 -$740.00 70% 

   Legal Fees $450.00 $500.00 -$50.00 90% 

   Licenses & Permits $1,383.70 $1,000.00 $383.70 138% 

   Miscellaneous $33.84 $500.00 -$466.16 7% 

   Pool Services  $2,817.00 $2,500.00 $317.00 113% 

   Repair & Maintenance $15,268.17 $24,000.00 -$8,731.83 64% 

   Roof Contract  $7,110.00 $7,000.00 $110.00 102% 

   Waste Removal Services 
 

$8,000.00 -$8,000.00 0% 

      Waste Removal - Main $5,994.02 
 

$5,994.02 
 

      Waste Removal - Recycling $1,783.91 
 

$1,783.91 
 

   Total Waste Removal Services $7,777.93 $8,000.00 -$222.07 97% 

   Water & Sewer Expenses $10,127.19 $11,000.00 -$872.81 92% 

Total Expenses $111,031.91 $141,300.00 -$30,268.09 79% 

Net Operating Income $15,248.41 $0.00 $15,248.41   

Monday, Jan 02, 2017 05:52:11 PM GMT-8 - Cash Basis 

 


