
Colonial Manor West 
Organizational Board Meeting 

January 2, 2015 
  
  
Tom Neubecker opened the board meeting at 10:35 AM (directly after the Annual Meeting 
adjourned). 
  
New Board - Three of the 5 elected board members for 2015 were present: Tom Neubecker, 
Kevin Dunne & Rick Borman.  In addition, there were 6 owners present. 
 
The following board members indicated a willingness to serve in the following positions (note: 
we will have to check with Larry Farst and Ann Smalarz to see if they will accept their assigned 
positions since they were unable to attend the meeting). 
  
Tom Neubecker, President 
Larry Farst, Vice President 
Kevin Dunne, Treasurer 
Rick Borman, Secretary 
Ann Smalarz, Director 
 
In addition, the Board appointed Dave Haglock as a temporary “Assistant Treasurer”, until such 
time as we are able to transfer the accounts into the new treasurer’s name, issue new credit 
cards, and train the new treasurer in the process of making and recording deposits and 
payments.  This should be for just a few weeks. 
  
Minutes Approval - Rick Borman read minutes of last Board Meeting held on November 22, 
2014.  The minutes were approved unanimously. 
 
Vote on carrying over funds from 2014 - Since there was a deficit in the 2014 budget, there 
was no vote to carry over funds from that year into 2015. 
 
Contacting the Board - Tom pointed out that the proper procedure for contacting the Board on 
most issues is to send an email to the Board (at our personal email address) or drop a note into 
the Association’s mail box.  Only in an EMERGENCY that requires immediate action (i.e. 
something that threatens life or property) should a board member be contacted via phone or in 
person. 
 
Also, Tom pointed out that, since we are not an apartment complex and we do not have a 
management company or a maintenance person you should handle most issues yourself.  The 
board only needs to get involved when there is an issue that the owner is not authorized to 
address (sign contracts, purchase supplies, pay bills, arrange for major repairs, etc.).  Smaller 
issues (trash in walkways, dumpster overfilled, dead animals in the yard, weeds, noisy 
neighbors, community room dirty, barking dogs, items left in laundry rooms, etc.) should be 



handled by you directly with the person causing the problem (if you know who they are).  We 
are not here to address issues you are fully able to address yourself.   
 
Questions & comments from owners - One person brought up the question of whether we 
can/should screen renters and potential purchasers of units in the building.  Tom indicated that 
this might be possible if we were to hire a management company.  However, our condo 
documents give the Board no authority to approve or reject any potential resident. 
 
A second owner asked whether if advertisement (or other) signs are allowed to be displayed in 
windows or on patios.  Tom answered that they were not allowed (per the governing rules and 
regulations) and that owners are asked to remove them when we get a complaint.  However, 
he also noted that there is no enforcement mechanism in our documents which might compel a 
unit owner to remove the sign(s).  We depend on the good will of the owner or renter to 
cooperate with us. 
 
There being no further questions, the meeting adjourned at ~11:00 AM. 
  
Rick Borman, 
Secretary 
 


