
Colonial Manor West 

Minutes of Board of Directors Meeting 

Saturday, November 18, 2017 
 

The meeting was called to order by Tom Neubecker at 10:00 AM. 

All three Board Members were present - Tom Neubecker, Larry Farst & Rick Borman.  Six 

owners were also present. 

Review and approval of minutes of the previous board meeting – The Board waived the 

reading of the minutes since they had been previously published on the website.  However Tom 

presented a synopsis of the minutes.  They were approved as written by unanimous consent. 

Treasurer's report – Our current checking account balance is:  $116,468.91 and we are about 

90% through the budget year.  Most expenses are pretty much on target.  However, we have not 

received our Property + Wind insurance bill yet.  It comes up for renewal the end of December 

and is our single largest expense.  Last year it was ~$35,000 (we budgeted $44,000).  We may 

see a significant increase this year because of Hurricane Irma 

Pool expenses were budgeted at $3,500.  However, we spent ~$33,000 resurfacing the pool and 

pool deck.  Carryover funds from previous years allowed this so it was not unexpected.  

Similarly, in our “Repair and Maintenance” budget we had $24,000.  But we have already spent 

~$25,000 – mostly the result of the paving project.  Again, this amount was not a surprise and we 

can handle it from our surplus. 

In summary, to date, we've spent ~$113,000 out of our $141,300 budget.  We expect the final 

numbers to be >$163,000 (including the pool resurfacing, deck resurfacing and paving projects 

and our final insurance bill).  Our surplus from previous years can absorb this.  Tom mentioned 

his desire not to go below ~$50,000 in our checking account so that we are always in a position 

to deal with any catastrophic issues (such as a plumbing line collapse) without having to finance 

the work. 

Review and ratify expenditures since the last board meeting – The non-recurring 

expenditures to be ratified were: 

 Wall Repair - Perkins Roofing - Just under $3,960.00 

 Pool Deck Repair after leak - Concrete Design - $840.00 

 Cleaning supplies for Lei - (new buckets, brooms, mops, etc.) - $211.41 

 Plumbing issue in “11” stack - Paradise Plumbing - $170.00  



 Miscellaneous other items including hardware, light bulbs, sprinkler repair, elevator light 

repair, gate hardware, gutter spouts, stamps, propane, drill bits, PVC piping, ink, and 

other small supplies totaled $501.77 

The total for all expenditures was $5683.18.  A motion to ratify these expenses was made and 

accepted unanimously. 

Review and approval of 2018 budget: - Tom reviewed the proposed budget for 2018.  He 

indicated no real need to change any of the line items from the 2017 budget since we are pretty 

much on target.  The only overages we had in 2017 were due to the pool and pool deck 

resurfacing and the repaving projects – all of which were done with surplus funds and should not 

be incurred in 2018.  He proposed that we keep the budget the same with no increase (or 

decrease) in condo fees. 

Some areas to “watch” for future budgets are possible increases are waste removal (Republic 

tried to raise our rates, but we negotiated them down to a very small increase), our water and 

sewer bills as they are going up for everyone in Ft. Lauderdale, and of course our Property + 

Wind insurance which may increase due to Hurricane Irma. 

One owner brought up the roofing contract to ask how many years we have left on it.  Tom 

thinks it is about 3 years before it is up for renewal.  Everyone seemed pleased with company 

and results so far. 

 

A motion to adopt the 2018 Budget as written was made and unanimously accepted. 

Update on paving project - The paving project should be finished today (Nov. 18
th

), as they are 

painting the stripes and car stops at this time.  In six month (after the asphalt cures) we may need 

to seal coat and re-striped the lot.  This should return the even color.  Since we were having the 

pavement redone, we decided to have cut-outs in front of the building for palm trees and garden 

area (probably to match Colonial Manor East).  Our gardener, Nick, told us he did CME and that 

he would give us a bid to do all the plantings.  There was a general discussion of issues we had 

with the paving company (late start, additional charges, appearance of asphalt, etc.) – even 

though they had an A+ rating from the Better Business Bureau.  We will not use them again.  But 

at least the project is completed. 

 

Changing plantings on either side of pool – We discussed removing the palms on either side of 

the pool and replacing them with hedges.  It was decided to leave them as is but have the 

gardeners keep the side uniform and let them grow "wispy", but clean out all dead growth.   

Dave Glendale offered to clean out the dead growth next time he is here. 

 

Painting the building - We have estimates to paint the building (all 3 bids are in the ~$33,000 

range).  However, a motion was made to shelf this project for now due to the higher expected 



cost for the paving project, the desire to have a few months without workers around the building, 

and the upcoming busy season at the complex.  We will reconsider the project next year.  The 

motion passed with 2 in favor and one abstention. 

 

Owner questions & comments – There was a long discussion concerning short term vacation 

rentals.  Tom pointed out that the only way he knew to limit these was a change to our condo 

documents.  Changing condo docs is not easy (80% of all owners + 100% of mortgagees need to 

approve any changes).  Also, the limitation would not apply to those who vote “No”.  It would 

take a lot of time and could be quite expensive.  How to enforce any such limitations would also 

need to be addressed.  Dan Glendale offered to look into getting legal advice to effect such a 

change.  A motion for Dan to take on this project was approved unanimously. 

In order to facilitate Dan’s ability to speak with our lawyers Tom suggested that Dan be 

appointed to fill one of the vacant positions on the Board (there are only 3 directors for the 5 

slots available).  Dan agreed to the appointment.  A motion was made to appoint Dan Glendale to 

the Board and it was approved unanimously. 

 

An owner also suggested we have termite damage around some of the doors repaired (laundry 

rooms, storage areas).  It was agreed that it needs to be done, but it was pointed out that we need 

more help on the board to deal with these issues (assessing where the damage is, getting bids, 

supervising work, etc.).  No decision was made to specifically address this issue. 

 

Tom adjourned the meeting at 11:30AM 

Respectfully submitted 

Ricky Borman, Secretary 

 

 


