
COLONIAL MANOR WEST 

Minutes - Board of Directors Meeting 

May 25, 2019 

 
Call to order - The meeting was called to order at 10 AM by Tom Neubecker.  Three other board 

members were in attendance: Ricky Borman, Michael Sokolov and Dan Glendale.  Also present were 6 

owners. 
 
Approval of minutes - A motion was made to waive the reading of the minutes of the last board meeting 

(1/2/19) since they were available on the website.  The minutes were accepted as written unanimously. 
 
Treasurer’s report - Tom Neubecker reported that Association is doing well.  We have spent ~46% of 

our budget, but that is expected as we are ~50% of the way through our year.  It is actually better than it 

seems, since that includes about $30,000 of our painting job costs.  Tom noted that we still have to pay 

our flood insurance bill in Oct./Nov. (~$7,000) and our property + wind policy in late Dec. (~$35,000) so 

there are still several large bills to work into this year’s budget.  We have $113,221 in the checking 

account and a credit card balance of $1,143. 

 
Approval of non-recurring expenditures - The board reviewed the following non-recurring 

expenditures which occurred since the November 10, 2018 board meeting (only expenditures >$100 are 

listed below): 

 

Amount Reason 

$340 Fire Inspection 

$243 Garden Area Fencing 

$900 Tree Removal 

$211 Tri County Fire Extinguishers Inspection 

$310 Replacement Soffit Screens 

$110 Exit/Emergency Lights Replacement 

$250 Repair ceiling of 109 

$642 Fire System Repair 

$155 Replacement Tow Away Zone Signs 

$189 Paradise - leak into 101 

$800 Aloha – pool pump replacement 

$350 Paradise - leak into 101 (revisit) 

$175 FL Dept of Health Permit 

$400 Repair ceiling/wall of 101 

$217 Electrical Repair 

$525 Repair of Balustrade 

$836 Cleaning Supplies, Stamps, Hardware, Propane, Plants,  
Pool Supplies, Stationary, Permits, Light Bulbs, Paint &  
Brushes, Hoses, etc. (all <$100) 

$6,653 Subtotal 

 

A motion was made to ratify these expenditures and the motion was accepted unanimously. 
 

  



Management Company – Tom suggested that we look into hiring a management company or property 

manager.  Tom shared a document he created which lists all of the tasks currently being performed by the 

board as a result of being “self-managed”.  Many of these tasks are falling on a single person.  If we had a 

management company or property manager, they might be able to take on some of these tasks.  We do not 

know which of these tasks they could handle or if it would even lighten the load on us.  But at least we 

need to gather information.  We agreed to “ask around” – other condo complexes, individual property 

managers, etc. and gather information.  No decision was made to hire such a company and will likely not 

be made until after the first of the year. 

 

Owner Questions/Input – As part of the Management Company issue, Tom pointed out an example of 

an issue a management company might be able to handle - termites.  Currently, a number of owners have 

reported termite infestations and/or damage in the ceilings, molding, cabinetry, and storage areas around 

the complex. How do we deal with it?  Tenting, spot treatments, alternative treatments, just the common 

areas or inside of units?  There are a number of issues.  We don’t want to get into a legal morass when/if 

we do it this time.  Dan offered to contact some termite companies just to get recommendations and cost 

estimates.  No decision on any treatments was reached. 

 

Dan also had several other questions:  

 

• Why there was still debris from the trees which were removed and stumps ground for the paint 

job?  Answer – Shaving removal from the stump grinding was not in the contract.  Tom will try to 

remove some of the debris and get rid of the pile. 

• Why were the palms that were removed not replaced? Answer – Palm replacement was not part 

of the removal contract.  The Board never decided whether or not to replace the palms or which 

plant(s) to choose.  This still needs to be decided by the Board.  

• Dan pointed out that there was yet another dog in one of the rental units (pets are generally not 

allowed by our condo rules) and why was it allowed?  Answer - Tom reviewed the history of why 

the Association currently does not allow pets where we did in the past.  He also reviewed the 

difficulty of enforcing the “no pet” rule without any enforcement authority in our docs.  He 

suggested that the best way to deal with this specific pet issue was to contact the unit owner and 

report the issue and have them address it. 

• Dan indicated that areas of the pool deck are blistering.  Answer - The Board agreed that we 

should have the company that redid the pool deck come out to repair the blistered areas and reseal 

the deck.  Tom will contact the company (Concrete Design Florida). 

• Dan asked if we were still going to have the blistering on parts of the exterior treated?  Answer – 

Tom indicated that we had gotten a verbal bid from Rick Mystic of ~$2,500 for the balustrade 

repair + the blistering repair.  The balustrade has been done and paid for.  As a result, we expect 

the remaining work to cost about $2,000.  The Board voted to give Rick the go-ahead to make the 

repairs. 

• Dan reported that the elevator door was repeatedly opening.  The Board asked Dan to contact our 

elevator company (Motion Elevator) and report the issue for them to deal with. 

  

Adjournment – There being no further questions, a motion was made to end the meeting at 11:17 AM 

and it passed unanimously. 

 

Respectfully submitted, 

Ricky Borman 

 

 

 



 

 

 
 


