
COLONIAL MANOR WEST 

Minutes - Board of Directors Meeting 

May 17, 2018 

 
Call to order - The meeting was called to order at 7 PM by Tom Neubecker, President.  The other 2 

board members, Ricky Borman and Dan Glendale, were also present (note: previous board member, Larry 

Farst, sold his unit in January and is no longer on the board).  In addition, 10 owners were present. 
 
Approval of minutes - A motion was made to waive the reading of the minutes of the last board meeting 

(1/2/18) since they were available on the website.  The minutes were accepted as written unanimously. 
 
Treasurer’s report - Tom Neubecker reported that Association is doing well.  We have spent just over 

50% of our budget, but that is expected as we are ~50% of the way through our year.  We are earning 

double what we had budgeted from our laundry income.  In addition, we saved a couple of thousand 

dollars on our property and wind insurance by having it re-written with another company.  The only area 

where we are running a bit over budget is pool maintenance.  This is primarily because of the touch up 

and protective coating we had applied to the pool deck in February.  We have $125,664 in the checking 

account and a credit card balance of $1,914.  All owners are paid up in their condo fees. 
 
Approval of non-recurring expenditures - The board reviewed the following non-recurring 

expenditures which occurred since the last board meeting (only expenditures >$100 are listed below): 

 Annual condo fee - $144 

 Sewer line repair under unit 108 - $3,385 

 New plants for side lot - $116 

 New gutters & downspouts for back - $8,495 

 Leak repair into unit 206 & community room sink repair - $262 

 Ceiling repair in unit 206 - $325 

 Leak repair from unit 303 to 203 - $210 

 Water supply line repair in yard - $710 

 Pool permit for 2018 - $175 

 Repair of clog in main sewer line - $350 
 

These total $16,563.  In addition, there were various small (<$100) expenditures which included: cleaning 

supplies, plants, mulch, pesticides, repair hardware, painting supplies, pool supplies, office supplies, floor 

mats, inspection fees, permits, propane, grill repair, etc.  These small expenditures totaled $998.  When 

added to the larger expenditures, the grand total was $17,561.  A motion was made to ratify these 

expenditures and the motion was accepted unanimously. 
 

Short-term rental issues - A number of residents have contacted the Board about issues with people in 

short-term rental units (noise, parking, overcrowding, pool disturbances, drunken behavior, garbage, etc.). 

The Board is not responsible for dealing with these issues & people.  This responsibility resides with the 

owners of the units or the owner's local representatives.  Indeed, we do not even have the names and 

contact information for the people occupying the unit(s).  The only way we would be able to contact them 

is directly at the unit door. 

 

The Board discussed how to address this issue.  It was suggested that other residents directly contact the 

owner/manager of the unit to explain their issue(s).  Normally, the board keeps contact information for 

unit owners confidential (i.e. phone number and email address).  However, it was suggested that, in these 

cases, this information be made available to other residents so that they can contact the owner/manager to 

deal with the issue(s). 



 
Of course, residents are free to take other actions on their own (call the police, go directly to the unit, 

contact the city, etc.) should they wish.  But it was suggested that the unit owner FIRST be contacted and 

be given a chance to deal with the situation.  

 

A motion was made and approved unanimously that the Board be allowed to release the names and 

contact information of the owners/managers of the short-term rental units (e.g. AIRBNB, VBRO, etc.) to 

other residents in the building.  It will then be up to the resident to contact that unit’s owner or local 

manager.  We will decide later if this contact information should be given out on an “as needed” basis or 

if it should be posted on the bulletin board. 

 

Conversion of fire alarm system to a monitored system - - Each unit has a centrally-powered smoke & 

heat detector in their unit.  It will sound only in their unit if there is smoke detected.  However, if a fire is 

detected, the alarm will go off for the entire complex.  The alarm will also go off if any of the pull stations 

is activated or the heat detectors just outside of the elevators are activated. 

 

The Board has had to deal with several issues where the alarms went off erroneously, leading to a general 

alarm or a local alarm in a unit or in the fire alarm room.  We don’t always know how to silence the 

alarms (or if they should be silenced) or if the fire department should be called, or which unit has a 

problem.  Also, we have had batteries fail and other small issues with the alarm system.  On a recent 

service visit, Atech (our fire alarm company) suggested that we convert our system to a "monitored 

system".  This will allow our system to automatically notify them when any issues with our system arise 

(including an actual alarm).  For minor issues (smoke detector going off, beeping panel, bad battery, etc.) 

they will call a board member, if necessary, to explore and address the issue.  For a major issue (fire 

alarm), they will contact the Fire department directly.  (NOTE: We have had only one false fire alarm 

over the past few years.  If multiple false alarms are sounded, we may be charged by the fire department 

for excessive false alarms responses). 

 

To accomplish the above, a radio transmitter needs to be attached to the panel.  The cost of the transmitter 

is ~$1,200 (a one-time fee).  Thereafter, the monitoring service is $50/ mo. (or $600/yr.).  One benefit of 

the system is that unit owners may get a discount on their property insurance with a monitored alarm 

system.  A motion was made and passed unanimously to have the system installed. 

 

Seal coating and restriping the parking lot - In December we had the parking lot repaved.  We were 

advised to wait at least six months for the pavement to cure before sealcoating it.  Besides protecting our 

new pavement, seal coating will cosmetically improve its appearance.  We have bids from four companies 

ranging from $2,300 to $4,200 for this service (prices differ based on the quality of coating material).  A 

motion was made and approved unanimously to proceed with the seal coating and restriping.  The Board 

will discuss the proposals and select the best one. 

 

Painting the building - We have several bids to have the entire complex painted.  It will cost ~$35,000 

(not include the walkways, but including all walls, trim and railings).  If there is a color change to the 

building, this would be a “material change” to the complex which needs approval of 80% of owners.  It 

was suggested that this be revisited at or after the Annual Meeting where we could get the input of all the 

owners about a possible color change.  Tom also pointed out that we have sufficient funds in our account 

to do this with no special assessment. 

 

Water diversion from downspouts – There is often pooling of water in the back yard after heavy 

downpours.  This occurs because the dry well is no longer functional and the gutters drain onto the lawn.  

We want to be proactive in protecting first floor apartments from potential water intrusion during heavy 

tropical downpours or hurricanes.  Tom will try to research options for water-diversion in backyard and 

come up with some options. 



 

Preparation for hurricane season – The Board asked all owners to work together should a hurricane 

approach.  Specifically, we need help to move all pool furniture, plants, etc. into the Community Room, 

move the barbeque under stairwells, remove belongings from balconies and patios, shutting hurricane 

windows, etc.  Also we need help with clean-up after the storm with cleanup and putting everything back 

in place.  We recommend that all units vacant for the summer clean out their freezers/refrigerators in case 

of an extended power outage.  Last year there were six freezers in vacant units that had to be emptied 

after the fifth day of power outage to prevent odors from developing. 

 

Filling vacancies on the board - We currently have only three Board members which is the state 

minimum.  If we lose any more, we could come under control of a state-appointed administrator (at a cost 

to the Association).  Tom noted that the current Board can appoint new members (assuming they are 

willing to serve).  Two owners in attendance, Gustavo Pineiro (unit 105) and Michael Sokolov (unit 301) 

volunteered to join the board.  A motion was made to appoint them and it passed unanimously.  In 

addition, Mr. Pineiro was appointed as Vice President, also unanimously approved. 

 

Other business – A discussion was held about the process to change the condo docs.  Tom pointed out 

that the “Declaration” and “By-Laws” can only be changed by 80% of all owners + 100% of 

mortgagees.  We tried to change this a few years ago, but were not successful.  We have not tried since 

then.  However, the “Rules & Regulations” can be changed by the Board vote alone.  All renters and 

vacation renters must abide by our Documents, By-Laws and Rules & Regulations. 

 

Adjournment - A motion was made to end the meeting at 8:45 PM and passed unanimously. 

 

 

 

 
 


