
Colonial Manor West Condominium Association 

Minutes of Annual Member Meeting 

January 19, 2022 

 

Election of Chairperson – Tom Neubecker opened the meeting at 7:00 PM.  He was elected Chairperson 

of the meeting by a unanimous vote of the members in attendance. 

 

Proof of Notice – Tom presented the “Proof of Notice” document certifying that notice of the meeting 

was sent out to all owners at least 14 days in advance as required by Florida law. 

 

Call of the Roll and Certifying Proxies -There were 29 owners present either in person, via Zoom or via 

proxy which constituted a quorum. 

 

Board members – There was no election of members to the board of directors since only 5 people 

volunteered to serve and there are only 5 positions on the board.  The board members for 2022 will be: 

 

• Simon Malak (units 202 & 207) 

• Gustavo Pineiro (unit 105) 

• Ann Smalarz (unit 208) 

• Gerasim Nyagolov (unit 101) 

• Erika Wagner (unit 303) 

 

Minutes Approval – Simon Malak motioned that the reading of the minutes of the 2021 annual meeting 

(held on Jan. 2, 2021) be waived since they had already been published on the website and that they be 

accepted as written.  The motion passed unanimously. 

 

Reports of Officers – Tom Neubecker, as Assistant Treasurer, gave a summary of how we did against our 

2021 budget.  In summary, we spent ~98% of what we had budgeted for 2021.  So we did well.  We 

would have had a more substantial surplus had the wind & property insurance policy not increased by 

almost $9,000.  Tom reported that we have $51,553 in our operating account, $145,347 in our special 

assessment account and a liability of $946 on the association credit card. 

 

Reports of Committees – The only committee to report was that dealing with proposed changes to our 

condo documents.  Tom reported on the results of our “straw poll”.  The results were as follows: 

 

• Change voting requirements to amend the documents: 17 Yes; 6 No; 13 No response 

• Institute a 2-year moratorium until a unit can be rented: 13 Yes; 10 No; 13 No response 

• Incorporate the Florida statues as a way to enforce rules: 12 Yes; 2 No; 13 No response 

• Eliminate Right of First Refusal provision: 11 Yes; 10 No; 15 No response 

• Limit ownership to no more than 2 units: 14 Yes; 7 No; 15 No response 

 

Since 28 “yes” votes are necessary to change any provision of the documents, 2 of these items 

automatically will fail, 2 more are nearly failing and only one has a reasonable chance of passing.  

Remember, a non-response is considered a “No” for document changes.  It was suggested that perhaps 



we could try to simply pass the vote change item (the first one listed above), and if that doesn’t go 

through, it is no use even trying the others.  The issue was tabled for the time being. 

 

Report on building renovation and need for supplemental funds – Simon reported that the cost for the 

building renovation is going substantially over budget due to the unforeseen poor condition of the 

balconies and catwalk.  The engineer has estimated that it will cost an additional $75K-85K over what 

was budgeted for the catwalk.  If this holds true, the overall cost for the building renovation will 

approach $415K, thus using up all of our special assessment funds including those allocated to the 

plumbing project.  We have already signed a contract and pulled a permit to do the sewer line 

replacement project on the west side for an estimated cost of $125K.  When the work on the elevator, 

plumbing permit and legal fees are added into the above, we see a need for an additional $180K to 

finish all 3 projects.  The members present decided that the board should present to the association 

another special assessment of $200K to finish all 3 projects and that any remaining funds be returned to 

the owners in proportion to their ownership shares.  A separate special assessment meeting will be 

scheduled in a few weeks as required by Florida law to discuss and pass the assessment. 

 

Alternative sewer line repair approach – Rex Danielson requested that we explore “trenchless” 

repair/replacement of our sewer system on the west side.  He believes it will be faster and cheaper than 

that proposed by Paradise Plumbing.  The board agreed to have Rex explore it, but a decision must be 

made soon as the work by Paradise could begin at any time. 

 

Request by owner to have rules & regulation given to renters – Kevin Dunne requested (via a note read 

at the meeting) that all renters be given a list of our “rules & regulations” as well as pool operating 

hours and rules for protecting the elevator when moving equipment/furniture and location of the 

dumpster for visitors.  It was suggested that this information be put in a binder for those units operating 

as vacation rentals.  Tom agreed to send out these lists to all residents. 

 

There being no further business, the meeting was adjourned by unanimous vote at approximately 8:25 

PM. 

 

Respectfully submitted. 

Tom Neubecker, Assistant Treasurer 

 

 

 

 


