
 

Colonial Manor West 

Board Meeting Minutes 

November 10, 2018 

 

Tom Neubecker opened the board meeting at 10:02 AM.  Four board members were present which constituted a 

quorum (Tom Neubecker, Ricky Borman, Dan Glendale & Michael Sokolov).  In addition, there were 5 unit owners 

in attendance. 

 

Minutes Approval – It was suggested that the reading of the minutes from the previous board meeting be waived 

since they were published on the website.  A motion to waive the reading was made and seconded.  The motion was 

passed unanimously and the minutes were approved as written. 

 

Dan Glendale asked if he could retract his vote from that meeting supporting the appointment of the two new board 

members.  Tom indicated that, while the vote could not be changed, he could express his opinion now and it would 

be reflected in the minutes.  Dan felt any board members should be either full or part-time residents at the complex 

and not investment property owners. 

 

Treasurers Report – Tom indicated that the Association is doing well.  We are about 85% through our budget year 

and that is just about the percentage of our budget that we have spent to date.  We are slightly over in “repair & 

maintenance”, but other budget items are right in line.  Tom pointed out that we might need to pay our annual 

“Commercial Property + Wind” policy this year (~$34,000 but we have not yet gotten the bill), even though it is for 

next year’s coverage.  That may look like a double payment for this year, but it is really just a timing issue.  The 

current balance in our checking account is $130,379.02 and the balance on our credit card is $1,542.18. 

 

Review and Ratification of Expenditures – The board reviewed the following “non-recurring” expenditures that 

have occurred since the last board meeting: 

 $185.  Repair of fire alarm panel 

 $211.  Purchase of a new grill 

 $422.  Plumbing bill to deal with leak into unit 111 

 $117.  Repair of AC in community room 

 $598.  Repair clogged sewer line under unit 104 

 $850.  Repair leak into unit 102 ($600 of this was reimbursed by owner of unit 202) 

 $3,175.  Replacement and installation of new pool heater 

 $473.  Miscellaneous under $100 (hardware, cleaning supplies, propane, postage, paint, etc.) 

 $6,031.  TOTAL 

A motion was made and seconded to ratify the expenditures.  The motion passed unanimously. 

 

Review and Approval of 2019 budget – Tom reviewed the proposed 2019 budget.  The major differences include: 

• A projected increase in income of $1,000 due to more income from laundry machines 

• An increase in electricity of $300 due to increasing electric rates 

• A decrease in telephone expenses (for the elevator phone) due to converting to a wireless system 

• A decrease in $4,000 in property + wind insurance due to savings found by our agent 

• An increase of $1,000 in liability insurance based on last year’s cost 

• An increase of $6,000 in repair and maintenance to better reflect what we spent this year 

• A $200 increase in our roof contract to account for inflation 

• A $5,000 decrease in our waste expense due to renegotiation of our contract with Republic 

 



If the budged were accepted there would be NO CHANGE in condo fees for 2019.  A motion to accept the budget 

as written was made and seconded.  The motion passed unanimously. 

 

Credit Card Bonus Points – The Association charges a significant amount to our credit card (the largest bills being 

our waste & recyclable pickup and flood insurance).  As a result, we have accumulated a large number of points on 

the card (currently 66,013).  These points have a value of about $660.  Three suggestions were made on use of these 

points: 1) apply them towards payment of our credit card, 2) get a Home Depot gift card against which we could 

make Association purchases, or 3) use some of the points as a holiday “gift” card to give to people who do a good 

job for us (our cleaning person being the one most suggested).  It is not known if the points expire at any point or if 

there is a limit to the number of points that can be accrued.  A suggestion was made to do nothing right now with 

the points until we can get these two questions answered.  Tom will research this and report back at the next board 

meeting. 

 

Repainting the Building – Dan has gotten 2 bids to have the building repainted.  The bids are from Mid-South: 

$33,450 (+$900 if a color change + $5,175 for the walkways) and from Hartzell $35,150 (+$1,200 if a color change 

+ $5,850 for the walkways).  Tom suggested that painting the walkways is very important since they get the most 

ware.  Everyone agreed with this.  So, the total cost of the project would be ~$40,000.  Tom indicated that we have 

sufficient surplus funds in our account to do this work with no special assessment. 

 

The discussion then turned to a color change.  Tom pointed out that if we want to change the color scheme of the 

building, Florida law dictates that we get the approval of 75% of the owners.  If we keep it the same, no prior owner 

approval is required.  Dan suggested we ask the people at the meeting what they thought.  Several people preferred 

the building remain white.  One person pointed out that, if we change the color, and there is a repair needed later on 

in the wall, it would be almost impossible to match the paint color since colors fade over time (note: we have already 

made 3 patches just to the front of the building).  Given those opinions, everyone agreed that it is probably better to 

keep the building white (and railings black and walkway beige). 

 

Tom brought up the fact that we should take the painting job as an opportunity to replace all the vent screens in the 

soffit of the building (there are 117 of them).  Several are missing, torn or badly worn.  The screens are relatively 

cheap (~$2/vent).  The bigger task is reaching the vents which would be easy while the paint job is being done.  It 

may even make it easier for the painters to paint around the vents.  It was agreed by everyone that it be done.  

Painting of hurricane shutters is not included.  The painting of the railings and decorative black shutters is included 

 

A motion was made and seconded to have the building painted.  The motion was approved unanimously to accept 

the Mid-South proposal.  The work should begin in mid-January and Dan agreed to manage the project in January 

when he is here. 

 

Palm Removal – Our landscape gardener notified us that the two fan palms on either side of the complex (up against 

the open brickwork by each stairwell) are becoming too big for the complex.  One of them is even hitting the soffits 

on the roof.  He suggested we have them removed.  If we want to do this, now is a good time since the trees and 

surrounding vegetation will have to be trimmed back to paint the building anyways.  He also suggested that the 

Royal Palm (just in front of unit 107) be removed.  These palms get very big (they are the type of palm growing in 

the Mall parking lots) and could hurt people or property when the fronds fall.  Luckily, the tree is small now, but it 

will be difficult to remove when it becomes bigger.  A motion was made and seconded to have the 3 palms removed 

and it passed unanimously.  Once the palms and stumps have been removed and the building has been repainted, we 

will determine what to plant in their place.  We may plant a smaller version of the same fan palms (yet to be 

determined). 

  



 

Pluming Issue – In September/October, there was a leak from unit 209 into unit 109 due to a poorly seated toilet.  

The unit owners dealt with the issue directly with one another (which is how it should be done) and resolved the leak.  

But there was damage done to the dry wall in the ceiling of 109.  Drywall repair (not paint) is the responsibility of 

the Association.  We have contacted one of the renter’s in our complex who is a contractor.  He has agreed to 

perform the repair at a modest price (repair not yet done).  

 

Owner Questions – Dan asked about an area of the 3rd floor soffit (just behind the elevator shaft).  It looks like the 

wood there had rotted or sagged.  Eileen indicated that a repair was made there many years ago due to leakage from 

the main roof over the lobby.  Apparently, the repair was not done well.  Tom suggested that our roofing company 

divert the water on the roof over the lobby area to the back and onto the main roof once they tackle that portion (which 

should occur within the next 3 years).  Once that diversion has been made, that may be a more appropriate time to 

deal with the soffit issue.  Tom went on to explain to everyone how our roof contract works. 

 

One owner asked when we last had the building inspected for termite damage.  Tom indicated that the entire complex 

was inspected as part of the 40-year inspection process performed in 2010 (that inspection report is on our website 

under the “Miscellaneous” tab).  The next inspection should be in 2020.  In the meantime, individual unit owners 

have been reporting to us when they see termite damage.  If the damage is in the common element, then it is the 

Association’s responsibility to deal with it.  If it is within a unit, that is the owner’s responsibility to treat.  We have 

been doing spot treatments using the same insecticide (CY-Kick) and procedures that Terminix uses. 

 

Tom indicated that the only way he was aware of to treat the entire complex was fumigation which requires the 

tenting of the entire complex.  While it is not financially beyond our ability to do such a tenting, there is a strong 

bias among several board members not to do it because of the difficulty we encountered the last time we had this 

done (unit owners not cooperating, police involvement, law suits, etc.).  It was suggested that we continue to handle 

termites in common areas with spot treatments. 

 

Another unit owner asked about general insect treatment at the complex (roaches, ants, etc.).  Several years ago, the 

Association had the outside of the complex sprayed regularly.  Tom indicated that he didn’t think that was effective 

because that is where they live.  It is not confined and bugs just a few feet away from the treated area will migrate 

over after treatment.  As a result, we terminated that contract.  Treatment is most effective when it is inside the unit 

- and that is the unit owner’s responsibility. 

 

Adjournment – There being no further questions, the meeting was adjourned at 11:30 AM. 

 

Respectfully submitted, 

Ricky Borman, Secretary  

 


