
 

COLONIAL MANOR WEST 

Minutes – Board Meeting – August 23, 2021 

 

Dan Glendale, Board President, called the meeting to order at ~4:40 PM. 

 

All 5 board members (Dan Glendale, Gerasim Nyagolov, Ann Smalarz, Gustavo Pineiro, & Simon Malak) as well 

as Tom Neubecker, Assistant Treasurer & non-board member, were in attendance either in person or via Zoom.  

This constituted a quorum. 

 

Minutes Approval – Simon Malak made a motion to waive reading of the minutes from the previous two board 

meetings held on June 16th & June 20th since they were published on the website for all to read.  This was seconded 

by Gustavo Pineiro.  The minutes were approved as written by unanimous vote. 

 

Treasurer’s Report - Tom Neubecker reported that we are about 2/3 (~66%) through our budget year.  To date, 

we have collected ~70% or our condo fees and we have spent ~46% of our 2021 budget.  Most of our regular 

spending (water/sewage, waste collection, electric, cleaning, gardening, pool, etc.) is well within our budget.  So 

overall, we are doing quite well.  Our “repair & maintenance” budget is $25,000 and to date we have spent about 

$15,474 (~62%) on various repairs around the complex.  The only item where we have been significantly over 

budget is our liability insurance policy where we budgeted $4,500 but the renewal premium was $5,858.  NOTE: 

Our single largest expenditure (the property & wind insurance premium) comes due sometime in December.  Last 

year, this cost us $43,847.  It could increase substantially this year due to last year’s bad hurricane season.  We 

have budgeted $45,000 for 2021 but could easily exceed this. 

 

With regard to the special assessment funds, we have collected $367,833 (~92%) as of today with another $32,166 

still due.  Of these funds, we have spent $79,429 as follows: $50,849 on the concrete restoration project, $21,520 

on the elevator repairs, $7,059 on legal services and $0 on the plumbing project. 

 

A reminder to all who have not paid up their special assessment in full: your final payment of 25% is due on or 

before September 15, 2021. 

 

The current balance in our operation account is $47,693 and in the special assessment account $293,107. 

 

Status of the building renovation project – Dan provided owners an update on the concrete restoration project. 

 

• So far, two balconies had to be taken down completely (units 303 & 304) due to the very poor condition of 

the rebar in them. They will have to be reconstructed. 

• As of today, it looks like the other patios on the east side are OK and will not have to be removed (this 

could change). 

• To reconstruct the patios they will need to cut into the floors of units 303 & 304 (the ceilings of unit 203 & 

204) to replace the rebar that extends from the units out to the patios (~3 feet into each unit) before pouring 

the concrete for the patios. 

• As part of this process, they need to build temporary walls inside each of these 4 units (again ~3 feet in) to 

cordon off the area as they dig out and reconstruct the new floors/ceilings.  The cost of these temporary 

walls will be about $8,000 (not in the original budget for the project). 



• The contractor will rebuild the floors and patios and replace the patio doors and shutters.  The condo 

association will be responsible for replacing or repairing any drywall.  The unit owner will be responsible 

for any interior finishes (molding, texture on ceiling, paint, etc.). 

• When they sandblast areas facing the pool, they will place plastic around the platforms to limit dust in the 

pool and on the pool deck.  However, it cannot be left up regularly, because it could catch the wind and 

topple the scaffolding. 

• Dan pointed out that if a named hurricane looks to be headed towards Fort Lauderdale, we will have to give 

the contractors a 2-day notice so that they can secure all of openings with hurricane-resistant enclosures 

and so that they can take down the scaffolding and secure all construction items.  If this happens, it would 

be an additional cost to the association. 

• The contractor will be replacing the hurricane shutters which have been removed and stored away during 

the project.  However, some of the shutters were in very poor condition.  The contractor will NOT fix the 

shutters which were in poor condition.  They will just replace them.  Repair of the shutters is the unit 

owner’s responsibility. 

• Some people mentioned that, if you were thinking of upgrading your patio doors or shutters to impact 

resistant doors or shutters, now may be a good time to do so if they have to be removed anyway.  David 

Spiro (unit 204) looked into this.  While it is feasible, it is a little complicated since a permit would have 

to be pulled by the contractor doing the installation.  Our contractor will not pull the permit.  But they did 

say that they could use the current scaffolding for the installation if/when the permit is pulled and the impact 

doors are installed.  This is up to each individual owner. 

• The project is currently on time and the bulk of the work should be completed by sometime in October.  

We may have to wait a bit longer for the aluminum railings to be installed as their manufacturing and 

delivery is out of our control. 

• Dan meets with the engineering company and contractor every Wednesday afternoon.  He emphasized that 

he would like all questions about the project funneled through him so that he can ask the engineers and 

contractors and get answers to you.  The main reason for this is that they charge “by the hour” and we 

don’t want to incur a lot of additional expense from owners asking too many questions or making too many 

comments. 

• As part of the original special assessment, we had allocated an additional $50,000 to “unanticipated 

expenses”.  To date, we have spent about $7,000 on unanticipated legal fees plus another $6,000 on 

unanticipated elevator repair expenses.  The $8,000 to put up temporary wall is another unanticipated 

expense.  We hope there are no more unanticipated expenses. 

• Tom pointed out that we were contacted by the Department of Sustainable Development asking for a final 

inspection report because our time extension was soon to expire.  Tom forwarded the letter to our 

engineering company (United Professional Engineering) and they have written a letter to the department 

requesting a further extension until the project’s completion. 

• Tom also contacted Paradise Plumbing about delaying the start of the sewer line replacement project.  We 

had hoped to have them “in and out” before the concrete restoration project began, but the permit took over 

2 months to be issued.  By the time it was issued, the restoration project had begun.  Our contractor will 

not allow both projects to occur concurrently.  Paradise has indicated that they have no problems with 

delaying the project.  They will contact us in late October or November to determine if they can schedule 

the work.  



 

Report from the condo document revision committee – Tom Jones reported that we receive input from about 10 

unit-owners with suggestions around document revisions.  Among the items most suggested for change were 

limitations on vacation rentals, elimination of the right of first refusal, elimination of mortgagee approval for 

document changes and changing the voting requirements to change documents.  Kevin Dunne indicated that he 

had researched some information from the state and other condo associations and he would give the information to 

Tom.  Tom Neubecker also suggested we have a complete redo of the documents.  He suggested we ask legal 

firms if there is a standard up-to-date Florida condo document we could simply download and revise to fit our 

particular need rather than edit the current docs line by line. 

 

There was also a discussion around if/how current owners can be “grandfathered” in should condo document 

changes occur (for example around vacation rentals, pets, etc.) and whether the grandfathering provision continues 

if the ownership of the unit changes via inheritance, gifting to a relative, placement into a trust, placement into a 

corporate name, etc. when there was not an actual sale to another owner.  There was some debate about this, but 

agreement that it would have to be answered by a Florida lawyer versed in condo law. 

 

Finally, it was suggested that we discuss the document revisions at the next board meeting which will probably be 

held sometime in November.  We have to hold a board meeting late in the year anyway (November is usually when 

we do that) in order to pass a budget for next year in order to determine what the monthly condo fee will be for 

2022. 

 

Owner Questions & Comments – There were no further questions from any owners present. 

 

The meeting adjourned at approximately 5:30 PM. 

 

Respectfully submitted, 

Thomas Neubecker, Assistant Secretary 

 

 


