
Colonial Manor West Condominium Association 

Minutes of Annual Meeting 

January 2, 2021 

 

 

Election of Chairperson - Tom Neubecker opened the meeting at 10:00 AM.  He was elected Chairperson 

of the meeting by a unanimous vote of members in attendance. 

 

Proof of Notice – Tom presented the “Proof of Notice” document certifying that notice of the meeting was 

sent out to all owners at least 14 days in advance as required by Florida law. 

 

Calling of the Role and Certifying Proxies - There were 27 unit-owners present either in person, via 

Zoom or via proxy which constituted a quorum. 

 

Minutes Approval – Ann Smalarz motioned that the reading of the minutes of the 2020 annual meeting 

(held on Jan. 2, 2020) be waived since they had already been published on the website and that they be 

accepted as written.  The motion passed unanimously. 

 

Reports of Officers – Tom Neubecker, as Assistant Treasurer, gave a summary of how we did against our 

2020 budget.  In summary, we overspent our 2020 budget by $83,041 (~52% over budget).  This was almost 

entirely due to the sewer line replacement project under units 103, 104, 105 & 106.  Also, our wind + 

property insurance bill came in well over what we had anticipated.  We were fortunate to have surplus funds 

saved from previous years to fund the deficit.  We started the year with $91,041 in our checking account 

and ended the year with $15,105 in it. 

 

Board Elections – Since there were only 5 people who submitted their names for the 5 board positions, no 

elections were conducted this year.  The board members for 2021 will be: Dan Glendale, Gustavo Pineiro, 

Ann Smalarz, Gerasim Nyagolov and Simon Malak.  The officers for the association will be determined at 

the Board meeting which immediately follows this Member meeting. 

 

Vote on Reserves – The vote on waiving reserves was tallied.  There were 21 votes in favor of waiving 

reserves and 6 votes against waiving reserves.  As a result, reserves will NOT be collected for 2021.  

  

New Business – Several owners asked questions or made comments.  They are as follows: 

 

• Damage within unit – We received a letter from an owner who claimed the association should be 

responsible for floor damage and mold resulting from water entering the unit.  He claimed that 

water from hosing the walkway creeped under the door sill.  Several members pointed out issues 

with this claim: 1) There was absolutely no evidence that the source of the water was from the 

hosing of the walkways.  It could have been from rain, AC condensate backup, a water line leak, 

spills by a tenant, or something else we are not aware of.  2) Regardless, if water is getting in under 

the door, the owner is responsible for making certain the seal is in good condition – not the 

association.  3) If water is getting in, the unit owner should promptly notify the association about 

the issue so it can be addressed quickly to prevent further damage.  It is not acceptable for a unit to 

be left unattended for 8 months and to assume the association will take care of monitoring its 



interior.  This particular owner had a property manager who could have stopped by weekly to check 

on the unit or arranged for another resident to look in on the unit.  4) Similarly, any mold that 

developed in the unit may have been due to an improperly set or broken AC unit.  Again, if the 

issue was identified early on, it could have avoided.  5) Finally, if the owner has damage in their 

unit, they should submit a claim to their insurance company.  The Association’s insurance policy 

does not cover the interiors of units.  In summary, there was broad agreement that the association 

bears no moral or legal responsibility for damage within the unit. 

 

• Rule & regulation enforcement - Dan Glendale brought up the issue of enforcement of Rules & 

Regulations at the association.  He suggested that we set up a “violations committee” to enforce 

some of our rules and regulations.  Tom pointed out that it would be prudent to check with our legal 

firm first about who can serve on the committee, how to deal with violations and what penalties, if 

any, can be assessed per our condo documents and Florida law.  Dan offered to look for non-board 

members to serve on such a committee and speak with a lawyer.  Tom Jones & Dave Glendale 

offered to serve on any such board once it has been formed. 

 

• Parking cars in the Galleria Mall Garage - Dan also pointed out that the registration of cars to 

park in the Galleria Mall garage needs to be renewed annually.  There are a limited number of 

parking stickers available for NE 9th Street residents (20).  They cannot take any more people until 

spaces from people who have moved away have been freed up.  Dan shared the email address of 

the security officer at the Galleria (Gene Slone - gene.slone@aus.com). 

 

• Posting of local people responsible for AIRBNB/VRBOs - Eileen Borman asked a question about 

listing of the people responsible for AIRBNB/VRBO units.  Tom indicated that he has the updated 

information but has not had a chance to post it yet.  Dan also pointed out that the City can be 

contacted if vacation rental violates city ordinances. 

 

There being no further questions, Tom made a motion to adjourn the meeting at ~10:55AM.  The vote was 

unanimous. 

 

Respectfully submitted, 

Gerasim Nyagolov, Secretary 


